LEC Minutes
November 11, 2005

* Obligation
* Secretary’s Report- Andy Schefelker
o Highlighted minutes from September LEC
o Requested to have minutes from lodge meetings put on web
* Treasurer’s Report- Adam Jolly
o Nothing to report
— Mark
We have decided on a Winter Banquet patch.
300 have been purchased.
* Elangomat Program Report- Chris Simms
o Elangomats will be making calls and encouraging new Arrowmen to
attend meetings
o Talked about removing fee for Elangomats
— Cory
If we do this then it has to be managed correctly. The Elangomats need to be
pre-registered so people don’t take advantage of this.
— Andy
Move that we do away with the fee for Elangomats.
— Robby
Seconded.
Motion passed.
e Ceremonies Report- Tim/Joe Thurman
o Nothing to report
* VCP Report- Kevin Beehner
o Discussed Unit Elections
* Chapter Reports
o Black Gold- were going to do their fall service project on Sunday,
November 20"
o Crooked Creek- ceremony teams, unit elections chair picked out,
o St. Clair- kicking around One Day of Service Ideas. Chris Gum in
charge of Fall Fellowship Committee. Trying to increase attendance
with fun stuff. Food & Training.
o Kaskaskia- Chapter Elections were held. Getting some camp promos
together.

o Chapters need to get dues in ASAP
o Stuff needs to be in by December 1*
o Things MUST be at National no later than December 31*
*  Quality Lodge
o Our petition for Quality Lodge is Due along with our registration



* Egret
o Articles are due December 15"
o Everyone needs to have an article
o They will be available at the Winter Banquet
* NOAC
o No new info until January
o $100 deposit due March 1*
o Christie Kwock is in charge
o We need a full pocket patch design and t-shirt design
*  Summer Camp
o OA Coordinator
= Letter to Key 3 by Spring Fellowship
= Ifno one applies, someone will be picked
= There will be a Job description that will be followed
o Call Out Ceremony
=  Will not be on darn
= We need to decide what we want to do
= Need a written plan and script to be turned into Key 3
* Tim & Joe NEED help
= Decided to have an expanded committee
— Cory
Each chapter should have at least one person on this committee. Chapter Chiefs may
have to appoint someone. Get that name between now and December and bring it to the
Winter Banquet. We need at least one extra advisor for this. Preferably more than 1.
* Mark resigns as Lodge Chief
o Elections will be held @ Winter Banquet
o Lodge officer consent forms are online & need to be in before Winter
Banquet
o Will still be on LEC as immediate past chief helping out new chief
o Will be working on updating procedures
*  Winter Banquet
o Mark won’t be MC
=  Will be chapter’s job from now on to host the event properly
=  We will be making a checklist/flowchart
o Decided location of registration, silent auction, entrance, saleable items,
presentation area, elections, and food lines area.
o Decided to get an Ordeal Sash signed by a National Officer
o Vigil chairs will be in front.
o Will set up for 250
« COC on November 6" - Kevin Beehner
o New Section Website- www.oa-c5c.com
= FEach lodge has a page
= Ideas for updates???
e Let Eric, Mark, or Kevin know



http://www.oa-c5c.com/

= Reports need to be posted
= There will be a lodge visitation this year
= (Calendar
e Next COC in march
* 06 conclave- date pending
o theme-Seek to Serve and Thus be Faithful
o we are in charge of judging ceremonies and training
» ideas for training cells??
e Contact Kevin, Mark, Eric
o NLS to be held on April 28-30 (@ Beaumont
= Approx. $125.00
=  Will have more info @ Winter Banquet
* Plan on going if you have not gone
before
* Lodge Chief Minute- Mark Thurman



